
Digital. Delivered.
Real transformation. From real people. For real life.

Achieve digital transformation 
the right way. With a lasting, 
positive impact on the people 
that really count. Inside and 
outside your business. 

Digital transformation. There are a multitude of 
approaches that can be taken. But with Kainos, you get 
the right approach. 

A solution tailored to align precisely with the unique 
goals of your organisation. One backed by matchless 
experience in solving complex, large-scale digital 
challenges, and in building smarter, better, faster 
services. One supplied by a team of expert engineering 
and design talent fully focused on your success. 

We are renowned industry-wide for the quality of 
our people and we pride ourselves on delivering real 
transformations whose tangible benefits drive lasting, 
positive impacts on your people, customers and partners. 
All provided via a close, collaborative, genuinely symbiotic 
partnership.

Real transformation 
Creating real transformation is central to our philosophy 
and vital to our approach. But what does that mean? 
Fundamentally, it is about going beyond simply replacing 
legacy processes and solutions to help you transform into 
an agile, digital business hyper-aware and responsive to its 
customers and their changing demands and needs. 

Encouraging and fostering a user-first, rather than a policy-
driven approach, we believe in delivering digital in a way 
that creates exceptional, true value for the organisation, its 
customers, and its users alike; a digital-first mind-set backed 
by expert insight to fully achieve your specific goals. 



Real transformation for the DVSA 
Kainos has partnered with DVSA since 2014, supporting 
the successful delivery of a vital MOT modernisation 
project, the primary aim of which was to increase road 
safety by achieving reductions in the huge number 
of vehicles overdue for their MOTs while also cutting 
operational costs significantly. A classic “do more with 
less” scenario with a real impact on people’s lives. 

We worked closely with the DVSA to design, build, and 
deploy a national MOT testing service for 66,000 MOT 
testers across 22,500 garages. This new, award-winning 
digital service replaced the original national mainframe-
based MOT system tohuge success:

We have since helped the agency develop and implement 
further citizen-facing MOT services such as Check MOT 
history and Get MOT Reminders.

The partnership continues to go from strength to strength, 
with recent years giving rise to further developments 
in the DVSA’s digitisation strategy. These have included 
discovery and alpha phases for Mobile Examiner Services 
and Commercial Vehicle Services and Driver Theory 
Testing (to replace the agency’s legacy test centre 
approach) via a digital service that supports ‘lifetime’ 
driver learning.

Why Kainos 
With 30 years experience and more than 70 of the UK’s 
highest profile digital transformation projects delivered 
in just 4 years, our unique approach has already positively 
impacted the lives of more than 55 million citizens and 
generated more than £100 million in cost savings. Because of 
this, we enjoy long-term, ongoing partnerships the length 
and breadth of the private and healthcare sectors, and 
across government and public organisations besides. 

This has seen Kainos gain official recognition as a leading 
digital transformation partner across a broad array of 
arenas and disciplines, winning 39 industry awards since 2014. 
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End to end digital 
transformation services 
Kainos’ comprehensive services enable real, future-proof, 
sustainable digital transformation.

We fully understand the challenges of delivering digital. 
Because we overcome them every day.

Our team of software professionals is 800+ strong, bringing 
exceptional experience and skill in delivering large scale 
mission critical solutions.



Real transformation. From real people. For real life. 

Explore it today. 

Discover how Kainos can make transformation a living, breathing, rewarding reality 
for your organisation.

Call +44 28 9057 1100 to talk through your requirement  
with one of our experts, or request an appointment here.

www.kainos.com/digital-delivered

Why partner with us? 
With Kainos it’s Digital. Delivered.

Because from initial discovery through development and 
deployment and beyond, we don’t just talk technology,  
we live it. 

Because we are renowned for employing the very best 
people in the business, engaging fully with our clients and 
staying engaged; perpetually striving to refine, enhance and 
improve every aspect of every solution. 

Because we take a similar approach to supporting our 
customers, helping them mine and analyse deep learnings 
from their data, putting that knowledge to work in helping 
the organisation keep evolving and improving. Enabling 
fast, flexible end user responses. Keeping them ahead of 
the game. 

We start by identifying where you are on the digital journey, 
understanding your specific needs before considering 
architecture and technologies.

We help you implement and optimise innovative and 
emerging technologies, minimising risk and adding value 
along the way.

We formulate an agile, iterative and collaborative project 
plan that delivers user-centric, value-added solutions, on 
time and to budget.

We mentor and coach your people, helping them embrace 
the new ways of working that they themselves enable.

Our unique approach to planning, engineering delivers 
robust, secure and scalable solutions. 

https://www.facebook.com/KainosSoftware/
https://twitter.com/KainosSoftware
https://www.linkedin.com/company/kainos/
https://www.youtube.com/user/KainosSoftware
mailto:dsmarketing%40kainos.com?subject=
https://www.facebook.com/KainosSoftware
https://twitter.com/KainosSoftware
https://www.linkedin.com/company/kainos
https://www.youtube.com/user/KainosSoftware
https://www.kainos.com/

	next page 3: 
	next page 4: 


